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FACULTY STAFF CONVOCATION 
OPENING THE 2001-2002 ACADEMIC YEAR 
VAN METER AUDITORIUM 
AUGUST 14, 2001 
8:30 A.M. 
WELCOME TO THE TOP OF THE HILL! AS YOU ENTERED V AN 
METER HALL THIS MORNING, I HOPE YOU TOOK A MOMENT TO LOOK 
ACROSS THE WARREN COUNTY HORIZON AND SAVOR, IF BUT FOR A 
MOMENT, TH E MAGNIFICENT PHYSICAL PRESENCE WE ARE 
FORTUNATE TO ENJOY SITTING ATOP THIS HILL AND LIVING AND 
WORKING ON A CAMPUS SO CAREFULL Y CONCEIVED AND BUILT BY 
OUR PREDECESSORS. COMING INTO THIS BUILDING THIS MORNING 
CAUSES ME TO REAFFIRM A COUPLE OF THINGS--MOST NOT ABL Y 
THE COMMITMENT I MADE TO YOU NOW FOUR YEARS AGO TO HELP 
NURTURE THOSE THINGS THAT MAKE WESTERN DISTINCTIVE AND 
CHANGE THOSE THINGS WHICH DETRACT FROM OUR CHARACTER AS 
AN INSTITUTION OR WHICH MA Y BE HOLDING US BACK. COMING 
INTO THIS BUILDING ALSO REMINDS ME OF THE TREMENDOUS 
CHALLENGE WE HAVE TO CREATE PHYSICAL RENEWAL ACROSS OUR 
CAMPUS AND IMPROVE, RENOVATE, RESTORE, WHATEVER THE 
RELEVANT TERM MIGHT BE, ANY GIVEN BUILDING, LAWN, OR 
PHYSICAL ELEMENT WHICH SUFFERS FROM DETERIORATION AND 
THE WEAR AND TEAR OF LIFE OF A VIBRANT UNIVERSITY THIS 
BUILDING, WHERE HENRY HARDIN CHERRY CONDUCTED WEEKLY 
CHAPEL THROUGHOUT HIS 3 I YEARS AS PRESIDENT, IS SHOWING ITS 
AGE AND INDEED IS HIGH ON OUR LIST OF NECESSARY BUILDING 
RENOVATIONS--BUT MORE ABOUT THAT IN A FEW MINUTES. 
INTRODUCTIONS 
LET MEOPEN BY WELCOMING 109 NEW FACULTY TO OUR 
RANKS. YOU COME FROM PRESTIGIOUS UNIVERSlTlES AND 
INSTITUTIONS. YOUR CREDENTIALS AND YOUR ABILITIES LEND 
CREDIBILITY AND STRENGTH TO WESTERN. WE ALSO HAVE A 
LARGE NUMBER OF FULL- AND PART-TIME STAFF WHO HAVE 
ACCEPTED EMPLOYMENT WITH US. WE ARE PLEASED TO WELCOME 
ALL OF YOU INTO THIS UNIVERSITY FAMILY I PERSON ALL Y LOOK 
FORWARD TO GETTING ACQUAINTED WITH EACH OF YOU. WOULD 
ALL NEW FACULTY AND STAFF PLEASE STAND AND BE 
RECOGNIZED? 
SITTING ON THE STAGE WITH ME THIS MORNING ARE 
INDIVIDUALS WHOM YOU HAVE ELECTED OR WHO HAVE BEEN 
APPOINTED TO KEY LEADERSHIP POSlTlONS. SOME WILL BE 
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PARTICIPATING IN OUR PROGRAM THIS MORNING. FIRST, JOIN ME IN 
RECOGNIZING PROFESSOR MARYELLEN MILLER, OUR FACULTY 
REGENT, AND MR. HOWARD BAILEY, ASSOC IATE VICE PRESIDENT 
FOR STUDENT AFFAIRS AND DEAN OF STUDENT LIFE, OUR STAFF 
REGENT (APPLAUSE). ALSO WELCOME THE CHAIR OF THE 
UNIVERSITY SENATE, DR. ROBERT DIETLE, AND REPRESENTING MS. 
JOY GRAMLING, AS PRESIDENT OF THE STAFF COUNCIL IS JOHNNY 
ALLEN (APPLAUSE). PLEASE WELCOME THE CO-CHAIRS OF OUR 
UN IVERSITY DIVERSITY COMMITTEE, DR. JOHN HARDIN AND DR. 
MONICA BURKE (APPLAUSE); THE CO-CHAIRS OF THE 2000-2001 
FACULTY/STAFF CAMPAIGN ARE DR. LUTHER HUGHES AND DR. 
JULIA ROBERTS (APPLAUSE); AND THE PROVOST AND VICE 
PRESIDENT FOR ACADEMIC AFFAIRS DR. BARBARA BURCH 
(APPLAUSE). 
I WOULD ALSO LIKE TO ACKNOWLEDGE MEMBERS OF THE 
UNIVERSITY'S ADMINISTRATIVE COUNCIL, AND AS I INTRODUCE 
THEM AS A GROUP, PLEASE HOLD YOUR APPLAUSE UNTIL ALL HAVE 
BEEN INTRODUCED. DR. BURCH; MR. FRED HENSLEY, CHIEF PUBLIC 
AFFAIRS OFFICER; MR. TOM HILES, VICE PRESIDENT FOR 
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DEVELOPMENT AND ALUMNI AFFAIRS; DR. RICHARD KlRCHMEYER, 
VICE PRESIDENT FOR INFORMATION TECHNOLOGY; MS. ANN MEAD, 
CHIEF FINANCIAL OFFICER AND ASS ISTANT TO THE PRESIDENT FOR 
ECONOMIC DEVELOPMENT; MR. JOHN OSBORNE, ASSOCIATE VICE 
PRESIDENT FOR CAMPUS SERVICES; DR. WOOD SELIG, DIRECTOR OF 
A THLETICS; DR. GENE TICE, VICE PRESIDENT FOR STUDENT AFFAIRS 
AND CAMPUS SERVICES; AND MS. DEBORAH WILKINS, GENERAL 
COUNSEL. ALSO HELP ME RECOGNIZE AND THANK OUR UNIVERSITY 
DEANS-DR. KAREN ADAMS, DEAN OF THE COLLEGE OF EDUCATION 
AND BEHAVIORAL SCIENCES; DR. MIKE BINDER, DEAN OF 
UNIVERSITY LIBRARIES; DR. FRANK CONLEY, DEAN OF THE 
BOWLING GREEN COMMUNITY COLLEGE; DR. ELMER GRAY, DEAN OF 
GRADUATE STUDIES AND RESEARCH; DR. MARTIN HOUSTON, DEAN 
OF THE OGDEN COLLEGE OF SCIENCE AND ENGINEER.ING; DR. BOB 
JEFFERSON, DEAN OF THE GORDON FORD COLLEGE OF BUSINESS; DR. 
DAVID LEE, DEAN OF THE POTTER COLLEGE OF ARTS, HUMANITIES, 
AND SOCIAL SCIENCES; AND DR. DAVID DUNN, DIRECTOR OF THE 
NEWLY CREATED SCHOOL OF HEALTH AND HUMAN SERVICES. ALSO 
BEGINNING SERVICE THIS YEAR IS AN IMPRESSIVE GROUP OF NEW 
DEPARTMENT HEADS AND DIRECTORS. PLEASE HOLD YOUR 
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APPLAUSE FOR THIS GROUP UNTIL EACH HAS BEEN INTRODUCED. 
DR. RICHARD BOWKER, HEAD OF THE DEPARTMENT OF BIOLOGY; DR. 
STEVEN HAGGBLOOM, HEAD OF THE DEPARTMENT OF PSYCHOLOGY; 
DR. MITZI GROOM, HEAD OF THE DEPARTMENT OF MUSIC; DR. DAVID 
KEELING, HEAD OF THE DEPARTMENT OF GEOGRAPHY AND 
GEOLOGY; DR. STAN COOKE, HEAD OF SPECIAL INSTRUCTIONAL 
PROGRAMS AND INTERIM HEAD OF ELEMENTARY AND 
INTERDISCIPLINARY EARLY CHILDHOOD EDUCATION; DR. THAD 
CREWS, HEAD OF THE DEPARTMENT OF PHYSICAL EDUCATION AND 
RECREATION; DR. LOUELLA FONG, HEAD OF THE DEPARTMENT OF 
CONSUMER AND F AMIL Y SCIENCES; DR. GAYLE ECTON, INTERIM 
HEAD OF THE DEPARTMENT OF EDUCATIONAL ADMINISTRATION, 
LEADERSHIP AND RESEARCH; DR. JOHN MOORE, INTERIM HEAD OF 
THE DEPARTMENT OF MIDDLE GRADES/SECONDARY EDUCATION; 
DR. DONALD NIMS, INTERIM HEAD OF COUNSELING PROGRAMS; DR. 
TERRY LEEPER, HEAD, ARCHITECTURAL AND MANUFACTURING 
SCIENCES; DR. C. WAYNE HIGGINS, INTERIM HEAD OF THE 
DEPARTMENT OF PUBLIC HEALTH; DR. R. SCOTT STROOT, HEAD OF 
THE DEPARTMENT OF THEATRE AND DANCE; MS. NANCY BAIRD, 
ACTING DEPARTMENT HEAD OF LIBRARY SPECIAL COLLECTIONS. 
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AND; MR. ROB CHRISLER, DIRECTOR OF AUXILIARY SERVICES. 
FINALLY, I WOULD LIKE FOR ALL DEPARTMENT HEADS AND UNIT 
DIRECTORS TO PLEASE STAND AND BE RECOGNIZED. LET'S THANK 
THIS HARDWORKING AND OFTEN UNAPPRECIATED GROUP. 
ENROLLMENT PRESSURES 
PERHAPS THE GREATEST CHALLENGE A UNIVERSITY FACES IS 
THAT OF RECOGNIZING ENROLLMENT AND MARKET TRENDS, 
UNDERSTANDING THE NEEDS AND EXPECTATIONS OF THE STATE 
WHICH A PUBLIC UNIVERSITY EXISTS TO SERVE, AND ACHIEVING A 
PATTERN OF PROSPERITY RATHER THAN STAGNATION OR DECLINE. 
HIGHER EDUCATION REFORM IN KENTUCKY, AS MANDA TED BY THE 
GENERAL ASSEMBLY AND CARRIED OUT BY THE COUNCIL ON 
POSTSECONDARY EDUCATION, IS PUSHING COLLEGES AND 
UNIVERSlTIES ACROSS THE COMMONWEALTH TO GROW. WE AT 
WESTERN ARE FORTUNATE TO BE LOCATED IN AN AREA OF THE 
STATE WHICH HAS A GROWING POPULATION AND A RELA TIVEL Y 
SOUND ECONOMY OF COURSE, WE LIKE TO THINK THAT OUR 
LOCATION HERE HAS MUCH TO DO WITH THAT GROWTH AND 
STABILITY FOR MANY REASONS-MOST NOTABLY THE STRENGTH 
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OF OUR F ACUL TY, THE QUALITY OF OUR CURRICULUM, AND THE 
CHARACTER OF OUR CAMPUS- WESTERN IS IN A GROWTH MODE. 
WE HAVE GROWN AT A FASTER PACE OVER THE LAST FOUR YEARS 
THAN ANY OTHER UNIVERSITY IN KENTUCKY. WE HAVE NEARLY 
1,000 MORE STUDENTS NOW THAN WE HAD THREE YEARS AGO, AND 
WE ARE EXPECTING TO GROW BY AN ADDITIONAL 200+ THIS FALL. 
WITH SOME 1,200 ADDITIONAL STUDENTS IN 36 MONTHS, WE HAVE 
RESPONDED ADMIRABLY TO THE STATE'S CHALLENGE TO GROW 
OUR COLLEGE-GOING POPULATION. WE NOW FIND OURSELVES 
TRYING TO MANAGE THE RESULT OF OUR OWN RECRUITING 
SUCCESS AND THE REPUTATION OF QUALITY WE HAVE EARNED. 
NUMEROUS INDIVIDUALS ACROSS CAMPUS HAVE SPENT 
COUNTLESS HOURS OVER THE PAST YEAR ASSESSING OUR MARKET 
FOR STUDENTS AND PRICING OUR EDUCATIONAL PROGRAM TO BE 
COMPETITIVE AND THOUGHTFUL WITHIN THAT MARKET--WHILE 
STILL PRODUCING REASONABLE REVENUE TO GIVE US SOME 
CHANCE AT SUSTAINING THE QUALITY WHICH EVERYONE HERE 
THIS MORNING HAS WORKED HARD TO ACHIEVE. THE BOARD OF 
REGENTS APPROVED THIS SUMMER A WIDE RANGE OF TUITION 
POLICIES, INCLUDING THE COMBINING OF TUITION AND FEES INTO 
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ONE MARKET PRICE, A REDUCTION BY POLICY IN OUT-OF-STATE 
FEES FOR GRADUATE STUDENTS, ELIMINATION OF EXTENDED 
CAMPUS COURSE FEES FOR EXTENDED CAMPUS STUDENTS, SETTING 
OF DISCOUNTED RATES FOR COMMUNITY COLLEGE STUDENTS, AND 
A REDUCED RATE FOR OUT-OF-STATE STUDENTS. 
WE HAVE A GROWING APPLICANT POOL- A POOL NOW IN 
EXCESS OF 7,000 APPLICANTS AND A POOL WHICH HAS SHOWN FIVE 
TO TEN PERCENT GROWTH NOW FOR FOUR YEARS IN A ROW. WE 
HAVE ELECTED TO ENROLL AN INCREASINGLY LARGER NUMBER OF 
NEW STUDENTS, AND WE HAVE DONE SO WILLINGLY WITH THE 
ENCOURAGEMENT OF STATE GOVERNMENT. IN KENTUCKY, 
HOWEVER, THE STATE BUDGET IS DEFINED EVERY TWO YEARS 
BEGINNING WITH EVEN NUMBERED YEARS. ENROLLMENT FIGURES 
WHICH DRIVE A UNIVERSITY'S APPROPRIATION USUALLY REFLECT 
THE YEAR BEFORE ANY GIVEN BIENNIAL BUDGET IS SET. FOR 
EXAMPLE, WE ARE NOW INTO THE SECOND YEAR OF THE 2000-2002 
BIENNIAL BUDGET. OUR APPROPRIATION FOR THAT BUDGET WAS 
BASED ON 1998 ENROLLMENT DATA. THE BIENNIAL BUDGET FOR 02-
03 AND 03-04 WILL BE SET THIS SPRING BY THE 2002 GENERAL 
ASSEMBLY AND IT WILL BE BASED ON 2001 ENROLLMENT DATA. I 
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SAY THIS SIMPLY TO ILLUSTRATE THE FOUR-YEAR LAG WHICH 
OCCURS BEFORE STATE APPROPRIATIONS CATCH UP TO 
ENROLLMENT GROWTH. FOR THE LAST THREE YEARS WE HAVE 
BEEN PAYING FOR ENROLLMENT GROWTH OUT OF OUR OPERATING 
BUDGET. ENROLLMENT GROWTH HAS MEANT LARGER CLASSES, 
TOO MANY STUDENTS FOR TOO FEW FACULTY, PRESSURE ON 
PARKING, AND OTHER COMPROMISES WHICH COME FROM A 
GROWING POPULATION. WE ARE FULLY AWARE OF THESE 
PRESSURES AND ARE TRYING TO RELIEVE AS MANY OF THEM AS 
POSSIBLE GIVEN CURRENT RESOURCES AND CAPACITY. WE ARE 
IMPROVING OUR RESIDENTIAL CONDITIONS FOR STUDENTS AND WE 
ARE ADDRESSING PARKING IMPROVEMENTS WHENEVER AND 
WHEREVER POSSIBLE, BUT THE FACT REMAINS OUR NUMBER OF 
FACULTY AND CLASSROOM SQUARE FOOTAGE HAS REMAINED 
MUCH THE SAME. WE ARE EXPLORING ALL POSSIBLE NEW 
REVENUES FROM ENROLLMENT GROWTH THIS FALL AND FROM CPE 
TRUST FUNDS TO ADDRESS AS MUCH AS POSSIBLE THE NEED FOR 
NEW FACULTY POSITIONS THROUGHOUT OUR UNDERGRADUATE 
AND GRADUATE PROGRAMS. 
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ADDRESSING ENROLLMENT GROWTH WILL ALSO BE A 
PRIORITY FOR THE BUDGET COUNCIL AS DELIBERATIONS FOR THE 
2002-2003 BUDGET UNFOLD LATER THIS YEAR. IN THE MEANTIME, I 
ASK EVERYONE THROUGHOUT THE CAMPUS TO BE PA TIENT AND TO 
CONTINUE TO FOCUS ON SERVING OUR STUDENTS WITH AN 
INTELLECTUALLY CHALLENGING AND PERSON ALL Y SATISFYING 
EXPERIENCE ON THIS CAMPUS. AND BETWEEN NOW AND NEXT 
SPRING, I AM DEDICATED TO DOING ALL THAT I CAN TO WORK WITH 
OUR LOCAL LEGIS LA TlVE DELEGATION TO ENSURE THAT THE 
HIGHER EDUCATION BUDGET IN KENTUCKY ADDRESSES 
ENROLLMENT GROWTH AS A FIRST PRIORITY. THE BIENNIAL 
BUDGET, APPROVED BY THE GENERAL ASSEMBLY THIS COMING 
SPRING, WILL REFLECT THE DEGREE TO WHICH HIGHER EDUCATION 
REFORM IN KENTUCKY IS SUSTAINED. THE STATE ASKED US TO 
GROW. WE HAVE GROWN. THE STATE BUDGET SIMPLY MUST 
REWARD THIS ENROLLMENT GROWTH. 
IF OUR ENROLLMENT GROWTH IS ADEQUATELY FUNDED, WE 
WILL LIKELY CONTINUE TO GROW AT A MODEST PACE FOR THE 
NEXT FEW YEARS. OUR TARGET OF A STUDENT POPULATION IN THE 
RANGE OF 16,000 IS STILL ON TRACK. HOWEVER, IF THE HIGHER 
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EDUCATION BUDGET IN KENTUCKY DOES NOT FUND OUR 
ENROLLMENT GROWTH, THEN WE WILL BE FORCED TO CHANGE OUR 
STRATEGIC PLAN, CHANGE OUR BEHAVIOR, AND INDEED ENGAGE 
OUR BOARD OF REGENTS IN A DISCUSSION ABOUT CAPPING 
ENROLLMENT AND ACCEPTING A CONSlDERABL Y SMALLER 
NUMBER OF STUDENTS FROM OUR APPLICANT POOL. QUALITY IN 
THE WESTERN EXPERIENCE AND VALUE IN A WESTERN DEGREE 
WILL CONTINUE TO BE OUR HALLMARK. WE SIMPLY CANNOT 
CONTINUE TO COMPROMISE QUALITY BY DRAINING EXISTING 
RESOURCES AS A RESULT OF UNFUNDED GROWTH. I REMAIN 
HOPEFUL THAT STATE APPROPRIATIONS WILL FOLLOW 
ENROLLMENT TRENDS. 
STATE BUDGET 
REGARDING THE STATE BUDGET, I MUST ACKNOWLEDGE MY 
PROFOUND APPRECIATION FOR GOVERNOR PATTON' S INSISTENCE 
THAT HIGHER EDUCATION BE SPARED FROM THE STATE BUDGET-
CUTTING PROCESS CURRENTLY UNDER WAY. STATE REVENUES FOR 
THE CURRENT FISCAL YEAR ARE FALLING APPROXIMA TEL Y $321 
MILLION BEHIND PROJECTIONS. THE GOVERNOR IS CALLING ON 
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STATE RESERVE FUNDS AND CUTS FROM MOST STATE AGENCIES TO 
COVER THIS SHORTFALL. HE HAS EXEMPTED, FOR THE SECOND 
YEAR IN A ROW, ELEMENTARY, SECONDARY, AND HIGHER 
EDUCATION FROM THESE CUTS. WE HAD BEEN INSTRUCTED OVER 
THE SUMMER TO BEGIN TARGETING A BUDGET CUT OF BETWEEN 
ONE AND FIVE PERCENT THIS FISCAL YEAR. SPLITTING THE 
DIFFERENCE, A 2 Y, PERCENT BUDGET CUT WOULD HAVE MEANT 
DRA WING $ 1.6 MILLION FROM OUR BUDGET. I DON 'T NEED TO TELL 
YOU HOW DIFFICULT AND DEMORALIZING THIS WOULD HAVE BEEN 
GIVEN THE PRESSURES AND COSTS OF A GROWING STUDENT 
POPULATION I PREVIOUSLY DESCRIBED. STATE REVENUE 
SHORTFALLS IN THE CURRENT YEAR, HOWEVER, MAY NOT BODE 
WELL FOR FUTURE BUDGETS. THUS, MY CONCERN. AT THE TIME 
WHEN WE ARE FACING AN AUSTERE STATE BUDGET, WE FIND 
OURSELVES DEPENDING ON AN INCREASED STATE APPROPRlA TlON 
TO FUND OUR ENROLLMENT GROWTH. HEREIN LIES OUR 
CHALLENGE IN STATE GOVERNMENT FOR THE COMING YEAR. 
IF THE STATE'S ECONOMY DOES NOT IMPROVE, IT WILL BE 
HIGHLY UNLIKELY THAT HIGHER EDUCATION WOULD BE SHIELDED 
AGAIN FROM ANY FUTURE STATE BUDGET CUTS. THEREFORE, I 
12 
WOULD ENCOURAGE ALL DEPARTMENTAL UNITS TO SPEND YOUR 
RESOURCES PRUDENTLY AND CAREFULLY ALL DIVISIONAL 
BUDGETS ARE RETAINING CARRY FORWARD FUNDS, AND THEY ARE 
TO BE USED AT YOUR DISCRETION. WE WILL, HOWEVER, MONITOR 
THE STATE'S BUDGET VERY CLOSELY AND KEEP THE CAMPUS 
INFORMED SHOULD THERE BE ANY INDICATIONS OF A BUDGET 
REDUCTION FOR NEXT YEAR. 
TUITION AND SALARIES 
A MOMENT AGO I SPOKE ABOUT THE QUALITY OF THE 
WESTERN EXPERIENCE AND VALUE FOR COST. THE SINGLE MOST 
IMPORTANT VARIABLE IN DEFINING QUALITY ON THIS CAMPUS IS 
OUR FACULTY. WESTERN HAS A PREMIER FACULTY, WHICH HAS 
CREATED, AND CONTINUES TO ADD, QUALITY AND VALUE TO THIS 
ACADEMIC COMMUNITY. FAIR FACULTY AND STAFF 
COMPENSATION IS THE MOST IMPORTANT PART OF THE COST OF A 
QUALITY EDUCATIONAL EXPERIENCE AT WESTERN. OUR RESOLVE 
IS TO RECRUIT AND RETAIN STRONG FACULTY OF SUFFICIENT 
QUALITY AND TO SUSTAIN WESTERN'S REPUTATION AS 
KENTUCKY'S PREMIER COMPREHENSIVE UNIVERSITY. FACULTY 
13 
AND STAFF COMPENSATION, INCLUDING SALARlES AND BENEFITS, 
REMAINS OUR NUMBER ONE BUDGETARY PRlORlTY AS YOU KNOW, 
THE TWO MOST IMPORTANT VARIABLES IN OUR BUDGET ARE STATE 
APPROPRlATIONS AND TUITION. GIVEN THE REALITY OF AN 
AUSTERE STATE BUDGET AND GIVEN THE PRlORlTY WE PLACE ON 
SALARIES FOR FACULTY AND STAFF, I SHARE WITH YOU AT THIS 
TIME THE TENANTS OF A DISCUSSION WE WILL HAVE WITH THE 
BOARD OF REGENTS ON FRlDA Y OF THIS WEEK. 
GIVEN THE UNCERTAINTIES OF STATE FUNDING FOR THE 
COMING BIENNIUM, GIVEN THE NEED TO ENSURE A REASONABLE 
SALARY INCREASE IN 2002 FOR FACULTY AND STAFF, GIVEN THE 
FACT THAT OUR LEVEL OF TUITION IS AMONG THE LOWEST WITHIN 
OUR BENCHMARK GROUP OF INSTITUTIONS AND SOME $600 BELOW 
THE AVERAGE OF OUR NATIONAL PEER GROUP, AND GIVEN TUITION 
TRENDS IN SURROUNDING STATES AS WELL AS ANTICIPATED 
TRENDS IN KENTUCKY, WE WILL PROPOSE TO THE BOARD OF 
REGENTS THAT TUITION FOR UNDERGRADUATE KENTUCKY 
RESIDENTS BE INCREASED BY $138 PER SEMESTER, THE COMMUNITY 
COLLEGE RATE BY $117, AND THE GRADUATE STUDENT RATE BY 
$197. NON-RESIDENT RATES WILL GO UP BETWEEN $234 AND $368, 
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DEPENDING ON UNDERGRADUATE, GRADUATE, OR COMMUNITY 
COLLEGE STATUS. 
IF APPROVED BY THE BOARD OF REGENTS, REVENUE FROM 
THESE TUITION INCREASES WILL BE USED IN ITS ENTIRETY TO FUND 
AN INCREASE TO THE UNIVERSITY FACULTY AND STAFF SALARY 
POOL OF AT LEAST FOUR PERCENT. LET ME REPEAT THAT, FOR THE 
FIRST TIME IN WESTERN'S HISTORY, WE WILL RECOMMEND THAT 
THE REGENTS APPROVE A TUITION INCREASE DEVOTED 
EXCLUSIVEL Y TO FACULTY AND STAFF COMPENSATION. WE WILL 
USE THE INCREMENTAL REVENUE TO GUARANTEE A BASE 
ENHANCEMENT TO THE UNIVERSITY SALARY POOL OF FOUR 
PERCENT REGARDLESS OF STATE APPROPRlATIONS IN THE COMING 
BIENNIAL BUDGET. IF OUR ENROLLMENT GROWTH IS FUNDED AND 
IF WE HAVE AN INCREASE IN STATE APPROPRlA TIONS, WE WILL 
THEN USE THAT INCREASE TO FURTHER ENHANCE THE SALARY 
POOL, ADDRESS ENROLLMENT GROWTH PRESSURES, FUND 
INCREASES IN FIXED COSTS, AND ADDRESS OTHER UN IVERSITY 
PRlORlTIES AS ASSESSED BY THE UNIVERSITY BUDGET COUNCIL. IF 
WE DO NOT GET ENROLLMENT GROWTH FUNDED AND DO NOT 
RECEIVE AN INCREASE IN STATE APPROPRlA TIONS, THEN WE WILL 
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BE FACED WITH FUNDING INCREASES IN FIXED COSTS OUT OF 
EXISTING RESOURCES, BUT WE WILL KNOW THAT A BASE INCREASE 
TO THE SALARY POOL IS LOCKED IN AT FOUR PERCENT AGAIN, I 
REPEAT THIS MUST BE APPROVED BY THE BOARD OF REGENTS ON 
FRIDAY 
INSURANCE 
REGARDING COMPENSATION, LET ME BRIEF YOU ON THE 
LATEST INFORMATION REGARDING OUR UNIVERSITY INSURANCE 
PROGRAM. AS YOU KNOW, WE SPENT CONSIDERABLE TIME, 
ENERGY, AND A MAJOR PORTION OF THE UNIVERSITY BUDGET LAST 
YEAR DEALING WITH YOUR HEALTH INSURANCE PREMIUMS AND 
THE UNIVERSITY CONTRIBUTION TO HEALTH CARE COSTS. THE 
UNIVERSITY CONTRIBUTIONS TO HEALTH INSURANCE PREMIUMS 
ARE NOW THE BEST IN THE COMMONWEALTH. OUR SELF-
INSURANCE PROGRAM ENDED THE FISCAL YEAR ON JUNE 30 
SOLVENT, THANKS TO A DRAW OF APPROXIMATELY $610,000 IN 
UNBUDGETED UNIVERSITY CONTRIBUTIONS TO THE PROGRAM. THIS 
EMPLOYEE BENEFIT WAS COVERED FROM THE UNIVERSITY 
CENTRAL FUND BALANCE WITH NO FINANCIAL RESOLUTION FROM 
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DEPARTMENTAL ACCOUNTS. WE ARE EXPECTED TO END THE 
CALENDAR YEAR ON DECEMBER 31 WITH A BALANCED INSURANCE 
PORTFOLIO. THE INSURANCE COMM ITTEE IS IN THE PROCESS OF 
STUDYING OPTIONS FOR BALANCING FUTURE MEDICAL EXPENSES 
AGAINST FUTURE PREMIUM SCHEDULES AND UNIVERS ITY 
CONTRIBUTION LEVELS. WE CAN EXPECT A REPORT FROM THAT 
COMMITTEE EARLY THIS FALL. 
ADMINISTRATIVE STRUCTURE 
OVER THE COURSE OF THE SUMMER, MR. FRED HENSLEY, WHO 
HAS SERVED WESTERN FOR MORE THAN 20 YEARS, RES IGNED TO 
ACCEPT THE POSITION OF SENIOR VICE PRESIDENT FOR 
ADVANCEMENT AND MARKETING AT MICHIGAN TECH UNIVERSITY. 
WE ARE GRATEFUL FOR FRED'S SERVICE TO WESTERN AND 
CERTAINLY WISH HIM AND MARY JANE WELL IN THEIR NEW DUTIES 
IN MICHIGAN. AS WITH MOST COMPLEX ORGANIZATIONS, OUR 
UNIVERSITY STRUCTURE SOMETIMES REFLECTS CONVENTIONAL 
STRUCTURAL WISDOM AND SOMETIMES REFLECTS THE STRENGTHS 
OR WEAKNESSES OF INDIVIDUALS CURRENTLY IN PLACE. WITH 
FRED'S DEPARTURE, WE WILL RETURN TO A MORE TRADITIONAL 
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INSTITUTIONAL ADVANCEMENT STRUCTURE, MEANING THAT THE 
UNIVERSITY RELATIONS FUNCTIONS OF NEWS AND MEDIA 
RELATIONS, PUBLICATIONS AND GRAPHICS, WEBSITE 
MANAGEMENT, INTERNAL PUBLICATIONS, AND SPECIAL EVENTS 
WILL BE REJOINED WITH RELATED FUNCTIONS OF DEVELOPMENT 
AND ALUMNI RELATIONS AND REPORT TO TOM HILES WHO WILL 
TRANSITION FROM BEING VICE PRESIDENT FOR DEVELOPMENT AND 
ALUMNI RELATIONS TO THE VICE PRESIDENT FOR INSTITUTIONAL 
ADVANCEMENT. THIS IS THE MODEL FOUND ON MOST UNIVERSITY 
CAMPUSES. TO FILL THE FUNCTIONAL VACANCIES, WE WILL 
PROCEED USING EXISTING RESOURCES TO HIRE A DIRECTOR OF 
LEGISLATIVE RELATIONS AND AN ASSISTANT VICE PRESIDENT FOR 
UNIVERSITY RELATIONS. THE SEARCH FOR THE DIRECTOR OF 
LEGISLATIVE RELATIONS WILL UNFOLD PROMPTLY AS WE WILL 
NEED TO BE IMPLEMENTING OUR LEGIS LA TIVE STRATEGY AS SOON 
AS POSSIBLE GIVEN THAT THE KENTUCKY GENERAL ASSEMBLY 
MEETS IN THE SPRING. THE SEARCH FOR AN ASSISTANT VICE 
PRESIDENT FOR UN IVERSITY RELATIONS WILL UNFOLD OVER THE 
COURSE OF THE FALL SEMESTER. CAMPUS SEARCH COMMITTEES 
ARE CURRENTLY BEING FORMED FOR THESE APPOINTMENTS. 
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REGARDING LEGISLATIVE RELATIONS, WITH THIS NEW 
LEGISLA TIVE POSITION, WE WILL STEP UP OUR UNIVERSITY-WIDE 
EFFORTS IN WASHINGTON, D.C. AFTER MEETING WITH JIM RAMSEY 
AND HIS COLLEAGUES IN THE GOVERNOR'S OFFICE LAST THURSDAY, 
I HAVE AGREED TO BECOME A FULL AND EQUAL PARTNER IN THE 
STATE'S NEW OFFICE IN WASHINGTON. WESTERN HAS NOW JOINED 
THE UNIVERSITY OF KENTUCKY AND THE UNIVERSITY OF 
LOUISVILLE IN CONTRIBUTING EQUALLY TO THIS EFFORT TO WORK 
WITH THE GOVERNOR AND WITH BILL BRUNDAGE, THE 
COMMISSIONER OF THE NEW ECONOMY, TO PURSUE FEDERAL 
DOLLARS FOR FACULTY -DRIVEN INITIATIVES ON OUR CAMPUSES 
AND ACROSS OUR COMMONWEALTH. WE WILL MONITOR 
CAREFULLY OUR WASHINGTON EFFORTS IN THE COMING YEAR TO 
DETERMINE THE APPROPRIATE MIX OF INITIATIVES WE PURSUE 
THROUGH THE KENTUCKY OFFICE AND WHAT WE CHOOSE TO PURSE 
INDEPENDENTLY. WE WILL BE A KEY PLAYER WHEN THE STATE 
OFFICE OPENS IN WASHINGTON IN OCTOBER. 
LEGTSLA TTVE PRIORITIES 
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AS WE APPROACH THE 2002 KENTUCKY GENERAL ASSEMBLY 
AND THE RELATED PREPARA nON OF THE HIGHER EDUCA nON 
BUDGET FOR THE NEXT BIENNIUM, IT IS IMPORTANT THAT YOU 
UNDERSTAND WHAT OUR LEGISLATIVE FUNDING PRIORITIES ARE 
FOR THE NEXT TWO FISCAL YEARS. FIRST, WE WILL SEEK A BOOST 
TO OUR BASE BUDGET TO COVER THE COSTS OF ENROLLMENT 
GROWTH, ADDITIONAL SALARY GROWTH, AND BASIC OPERATIONS. 
SECOND, WE WILL SEEK CONTINUATION OF STATE TRUST FUNDS 
WHICH COVER TEACHING AND RESEARCH EQUIPMENT, DEFERRED 
MAINTENANCE, AND ENDOWMENT GIFT MATCHING MONEY. THIRD, 
WE WILL SEEK FUNDS TO RENOVATE THOMPSON COMPLEX NORTH 
AND CENTER WINGS, SNELL HALL, AND SCIENCE AND TECHNOLOGY 
HALL- IN THAT ORDER. FOURTH, WE WILL SEEK FUNDS TO 
CONVERT WKYU-TV TO DIGITAL TRANSMISSION, AS REQUIRED BY 
FEDERAL LA W, BY 2003. FIFTH, WE WILL SEEK FUNDS TO BUILD A 
REGIONAL CENTER IN OWENSBORO WITH OWENSBORO COMMUNITY 
COLLEGE. SIXTH, WE WILL SEEK FUNDS TO PARTICIPATE IN A 
TECHNICAL CENTER PLANNED IN FRANKLIN, KENTUCKY. FINALLY, 
IN THE UNLIKELY EVENT THAT ANY ADDITIONAL FUNDS ARE 
AV AlLABLE, WE WILL SEEK PLANNING MONEY TO CONCEIVE HOW 
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WE MA Y WISH TO PLAN THE RENOVATION OF OUR NEXT THREE 
BUILDING RENEWAL PROJECTS, WH ICH, IN ORDER OF IMPORTANCE, 
ARE V AN METER HALL, GARRETT CENTER, AND GORDON WILSON 
HALL. 
CAMPUS CONSTRUCTION 
JUST AS ENROLLMENT GROWTH HAS ITS SHARE OF BENEFITS 
AND COMPROMISES, SO, TOO, IS THE CASE WITH CAMPUS 
CONSTRUCTION. WESTERN IS CURRENTLY ENGAGED IN THE MOST 
AGGRESSIVE CAMPUS BUILDING PROGRAM SINCE THE MID-I 960S. AS 
YOU ARE WELL A WARE, WE HAVE TWO MAJOR CAMPUS 
CONSTRUCTION SITES FENCED OFF AT THE PRESENT TIME- THE NEW 
MEDIA AND TECHNOLOGY HALL AND THE ADJACENT GUTHRIE 
TOWER, AND THE RESIDENCE HALL RENOVATION PROGRAM THIS 
YEAR FOCUSING ON NORTH, SOUTH, EAST, AND WEST HALLS. THE 
GOOD NEWS IS CAMPUS RENEWAL AND ADDITIONAL ACADEMIC 
SPACE IS ON THE WAY THE BAD NEWS IS DUSTY, NOISY 
CONDITIONS WILL PREVAIL ON THESE CONSTRUCTION SITES 
THROUGHOUT MOST OF THIS YEAR. BUT WHEN THESE PROJECTS 
ARE FINISHED, DIDDLE ARENA IS RENOVATED, AND PARKING IS 
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ADDED ACROSS THE RAILROAD TRACKS, INCLUDING A DRAMA TIC 
NEW PEDESTRIAN WALKWAY OVER UNIVERSITY BOULEVARD 
BETWEEN DIDDLE ARENA AND THE NEW PARKING AREA, WE WILL 
HAVE TRANSFORMED THE CENTER CORE OF OUR CAMPUS AND 
BROUGHT NEW LIFE TO THESE GROUNDS WITH NEW AND IMPROVED 
FACILITIES. 
BY THE MIDDLE OF THE SPRING SEMESTER, WE WILL ALSO BE 
BREAKING GROUND ON A NEW $20 MILLION SCIENCE BUILDING TO 
BE LOCATED ADJACENT TO SNELL HALL BETWEEN CHESTNUT AND 
NORMAL DRIVE. AND, WHILE IT WILL NOT BE A WKU PROJECT, THE 
UNIVERSITY WILL BE DEEDING LAND TO THE SOUTHERN KENTUCKY 
PERFORMING ARTS CENTER BOARD THIS FALL FOR PURPOSES OF 
BUILDING ADJACENT TO THE CAMPUS AN EXCITING NEW 
PERFORMING ARTS CENTER. FUNDING FOR THE ARTS CENTER STILL 
NEEDS TO BE ACHIEVED, BUT THE SKYP AC BOARD HAS SUFFICIENT 
FUNDS TO SECURE AMPLE SPACE FOR PARKING AND TO PREPARE 
THE SITE FOOTPRINT FOR FUTURE CONSTRUCTION. THE ARTS 
CENTER WILL EVENTUALLY BE LOCATED ON LAND BETWEEN 
CENTER AND KENTUCKY STREETS, CLOSE TO THE KENTUCKY 
BUILDING. A LARGE PARKING AREA WILL BE BUILT BETWEEN 
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KENTUCKY, 14TH, AND ADAMS STREETS. FACULTY IN OUR POTTER 
COLLEGE OF ARTS AND HUMANITIES HAVE BEEN VERY HELPFUL TO 
THE CONSULTANTS FOR THIS PROJECT, AND DEAN DA VlD LEE WILL 
BE NEGOTIATING WITH THE SKVPAC BOARD FOR THE MANNER IN 
WHICH WESTERN WILL ACCESS THE PERFORMING ARTS CENTER AND 
THE MANNER IN WHICH THERE IS A MUTUALL Y BENEFICIAL 
RECIPROCITY WITH THE NEW FACILITY. 
ENGINEERING 
WESTERN, P ARTICULARL Y FACULTY IN OGDEN COLLEGE, AND 
SPECIFICALLY, JOHN RUSSELL, DEVOTED MUCH OF THE PAST YEAR 
TO COMPLETING THE STEPS IN NEGOTIATING CURRICULUM, 
ADMISSIONS, ACCREDITING STRATEGIES, AND OTHER DYNAMICS OF 
OUR NEW ENGINEERJNG PROGRAMS. DETAILS OF OUR JOINT 
DEGREES WITH THE UNIVERSITY OF KENTUCKY AND THE 
UNIVERSITY OF LOUISVILLE IN MECHANICAL, CIVIL, AND 
ELECTRJCAL ENGINEERING ARE RESOLVED, AND WE BEGIN THIS 
FALL OUR MARCH TOWARD ACCREDIT A TION OF THESE PROGRAMS 
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WITH A GROUP OF 150 STUDENTS, 48 OF WHOM ARE NEW FRESHMEN. 
THESE STUDENTS REPRESENT THE FOUNDING STUDENTS IN OUR 
THREE NEW ENGINEERING PROGRAMS, AND WE WELCOME THREE 
NEW FACULTY MEMBERS INTO THIS IMPORTANT NEW INITIATIVE 
FOR WESTERN. THESE ENGINEERING PROGRAMS PRAGMATICALLY 
AND SYMBOLICALLY REPRESENT THE INTELLECTUAL AND 
PHYSICAL TRANSFORMATION UNDER WAY AT WESTERN AS WELL AS 
OUR EMPHASIS ON IMPACTING THE ECONOMIC DEVELOPMENT OF 
OUR REGION. 
ECONOMIC DEVELOPMENT 
ONE OF THE REASONS THE COMMONWEALTH OF KENTUCKY IS 
INVESTING SOME $70 MILLION IN OUR CAMPUS THIS YEAR AND IS 
SPENDING MILLIONS MORE IN CAPITAL PROJECTS, IS THE 
EXPECTATION THAT THE INTELLECTUAL ENERGY CREATED HERE 
WILL RESULT IN WORK PLACE INNOVATION AND PRODUCTIVITY 
AND NEW AND BETTER JOBS FOR MORE KENTUCKIANS. YES, OUR 
CAMPUS IS RICH IN LIBERAL ARTS TRADITIONS. WE ARE KNOWN 
FOR OUR STRENGTH IN THE COMMUNICATIONS AND HUMANITIES. 
WE SET THE PACE IN THE PRODUCTION AND THE CONTINUING 
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EDUCATION OF EDUCATORS. IT IS OUR BUSINESS F ACUL TY AND OUR 
SCIENCE FACULTY, HOWEVER, WHO ARE LEADING THE WAY IN 
DRIVING THE ECONOMIC DEVELOPMENT OF OUR REGION. THE 
ADMINISTRA TION IN FRANKFORT HAS HIGH EXPECTATIONS FOR 
WESTERN TO HELP KENTUCKY'S TRANSITION TO A NEW ECONOMY 
WE MUST BE PART OF THE SOLUTION OF AN ENHANCED CORPORATE 
CLIMATE FUELING A GROWING ECONOMY IT IS FOR THESE 
REASONS THAT I WANT TO CONTINUE TO ENCOURAGE FACULTY 
AND STAFF TO BE ENGAGED IN PUBLIC SERVICE, TO SEEK YOUR 
OWN DEFINITIONS FOR ECONOMIC DEVELOPMENT AND COMMUNITY 
DEVELOPMENT, AND TO APPLY YOUR DISCIPLINE TO THE 
BETTERMENT OF CORPORATE, CULTURAL, AND CIVIC LIFE IN OUR 
COMMUNITY AND IN OUR REGION. 
DR. JUDITH D. HOOVER, AT MY REQUEST, RECENTLY WORKED 
WITH ANN MEAD TO ENGAGE A SERIES OF FACULTY DISCUSSION 
GROUPS RELATED TO THE INCENTIVES AND DISINCENTIVES FOR 
FACULTY ENGAGEMENT IN ECONOMIC AND COMMUNITY 
DEVELOPMENT DR. HOOVER'S NINE-PAGE REPORT WILL BE USED 
TO HELP US ENHANCE THE INCENTIVES AND MINIMIZE THE 
DISINCENTIVES FOR OUR FACULTY. AND WHILE I KNOW ECONOMIC 
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DEVELOPMENT MEANS DIFFERENT TH INGS TO DIFFERENT PEOPLE IN 
DIFFERENT DISCIPLINES, I VIEW ECONOMIC DEVELOPMENT--IN THE 
GENERAL SENSE--TO MEAN BEING EXTERN ALL Y ENGAGED, 
IMP ROVING THIS COMMUNITY AND THOSE COMMUNITIES WHICH 
SURROUND US, AND GENERALLY ENHANCING THE QUALITY OF LIFE 
FOR ALL OF US. WHEN PRESSED FOR SPECIFIC DEFINITION, AND THIS 
IS WHERE I BELIEVE OUR SCIENCE AND BUSINESS FACULTIES 
BECOME SPECIFICALLY ENGAGED, I VIEW ECONOM IC DEVELOPMENT 
AS BEING FOCUSED ON NEW ECONOMY INITIATIVES, AN IMPROVED 
CORPORATE CLIMATE, BETTER JOBS, AND MORE JOBS. IT IS IN THIS 
VEIN, THEREFORE, THAT I WANT TO ANNOUNCE TODAY THAT I WILL 
BE A WARDING, ON THE OCCASION OF THE OPENING CONYOCA TION 
IN 2002, THE FIRST ANNUAL WKU ECONOMIC DEVELOPMENT AWARD. 
THIS WILL BE AN AWARD GIVEN TO A MEMBER OF OUR FACULTY OR 
STAFF WHO BEST EXEMPLIFIES THE UNIVERSITY'S SPIRIT FOR 
ECONOMIC DEVELOPMENT OF OUR REGION. I WILL BE APPOINTING 
A COMMITTEE TO PRECISELY DEFINE THE A WARD AND MAKE AN 
ANNUAL SELECTION, THE FIRST OF WHICH WE WILL ANNOUNCE A 
YEAR FROM NOW. 
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INFORMATION TECHNOLOGY 
MUCH OF OUR IMPACT ON THE ECONOMIC PROSPERITY OF OUR 
REGION DEPENDS ON OUR SUCCESS IN HELPING OUR REGION 
BECOME FULLY NETWORKED AND ELECTRONICALLY CONNECTED. 
FACULTY IN THE COMPUTER INFORMATION SYSTEMS DEPARTMENT 
IN THE FORD COLLEGE OF BUSINESS HAVE COMPLETED A 
THOROUGH ANALYSIS OF THE IT NETWORK IN THE BOWLING GREEN 
AREA AND OUR CAPACITY TO FULLY UTILIZE WHAT IS IN PLACE AND 
WHA TIS PLANNED. IN THAT REGARD, WE ARE PLEASED THAT BGMU 
IS RUNNING NEW FIBER TO THE SOUTH CAMPUS AND THE 
INNOVATION AND COMMERCIALIZATION CENTER PLANNED FOR THE 
OLD BOWLING GREEN MALL. ON AN INFORMATION TECHNOLOGY 
NOTE, OUR NEW STUDENT E-MAIL SYSTEM WENT ON-LINE LAST 
FRIDA Y GIVING OUR STUDENTS A MORE RELIABLE SYSTEM AND 
GIVING US EASIER ACCESS TO OUR STUDENTS. IF EVERYTHING GOES 
ACCORDING TO PLAN, WE WILL ALSO BE LOOKING AT MOVING 
FACULTY AND STAFF OVER TO THE NEW E-MAIL SYSTEM SO THAT 
ALL FACULTY, STAFF, AND STUDENTS WILL HAVE ACCESS TO THE 
SAME E-MAIL SERVICES. THE NEW BANNER FINANCE SYSTEM WENT 
ON-LINE JULY I ST WHILE WE HAVE EXPERIENCED VERY FEW BUMPS, 
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WE WILL STILL NEED A FEW WEEKS TO GET EVERYONE USED TO THE 
NEW SYSTEM. RELATED TO THE NEW FINANCE SYSTEM, THIS FALL 
WE WILL START PUTTING THE BANNER WEB FOR EMPLOYEES ON-
LINE. OUR NEXT BANNER SYSTEM - HUMAN RESOURCES - WILL BE 
GOING ON-LINE ON JANUARY 1 ST WATCH FOR ANNOUNCEMENTS 
OVER THE SEMESTER RELATED TO THE UNIVERSITY PORTAL, 
LAPTOP UNIVERSITY PLANNING, APPLICATION SOFTWARE TRAINING, 
DEPARTMENT COMPUTER LAB SUPPORT, AND FACULTY AND 
STUDENT SUPPORT. ON THE UNIVERSITY HOMEPAGE ARE TWO WEB 
CAMS FOR VIEWING THE CONSTRUCTION OF THE GUTHRJE CLOCK 
TOWER AND THE MEDlA AND TECHNOLOGY HALL BUILDING SITES. 
WE ALSO NEED TO LINK ACCESS TO OUR DISTANCE LEARNING 
COURSES TO OUR UNIVERSITY HOMEPAGE- A PROJECT I WOULD 
LIKE TO SEE COMPLETED THIS YEAR. 
INVESTING IN THE SPIRJT CAMPAIGN 
SPEAKING EARLIER OF THE ECONOMY, I CERTAINLY WANT TO 
ACKNOWLEDGE THOSE THOUSANDS OF INDIVIDUALS, INCLUDING 
AN IMPRESSIVE NUMBER OF FACULTY AND STAFF, WHO ARE 
SUPPORTING THE UNIVERSITY THROUGH THE WKU ANNUAL FUND 
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AND WHO ARE SUPPORTING THE INVESTING IN THE SPIRIT CAPITAL 
CAMPAIGN WITH HANDSOME GIFTS OF CASH, SECURITIES, AND 
OTHER APPRECIATED ASSETS. SINCE 1997, THE ACTUAL GIFT 
DEPOSITS DURING THE YEAR HAVE GROWN FROM $3,045 ,724 TO THE 
JUNE 30, 2001 , FIGURE OF $9,831,085. THAT IS A THREE-FOLD 
INCREASE IN A FOUR-YEAR PERIOD. OUR ENDOWMENT HAS GROWN 
TO NEARLY $43 MILLION, AND MEMBERSHIP IN THE PRESIDENT'S 
CIRCLE, THOSE DONA TING $1,000 OR MORE A YEAR, HAS GROWN 
FROM 376 MEMBERS IN 1988 TO 1,082 MEMBERS IN 200 1. A TOTAL OF 
17 NEW ENDOWED FACULTY POSITIONS FORM THE CORNERSTONE OF 
THE $63 MILLION RAISED IN GIFTS AND PLEDGES TOWARD OUR 
INVESTING IN THE SPIRIT CAPITAL CAMPAIGN GOAL OF $78 MILLION. 
THESE NUMBERS ARE ENCOURAGING WITH 23 MONTHS REMAINING 
BEFORE THE CAMPAIGN COMES TO A CONCLUSION IN JUNE OF 2003. I 
KNOW I SPEAK FOR EVERYONE IN THE CAMPUS COMMUNITY IN 
EXPRESSING OUR HEARTFELT APPRECIATION TO THE VOLUNTEERS 
AND DONORS WHO ARE DRAMATICALLY INCREASING THE 




TO EMPHASIZE THE IMPORTANCE OF A CLIMATE OF 
CHARITABLE SUPPORT, WE BEGIN THIS PAST YEAR OUR FIRST 
ANNUAL FACULTY/STAFF CAMPAIGN. THE IMPETUS FOR THIS 
CAMPAIGN WAS OUR OVERALL UNIVERSITY CAPITAL CAMPAIGN, 
BUT THE NEED FOR SUPPORT IS ONGOING. I BELIEVE THAT MANY 
FACULTY AND STAFF ARE LEARNING THE VALUE OF A PERSONAL 
GIFT TO SUPPORT ONE'S OWN DEPARTMENTAL OPERATING BUDGET. 
I WOULD LIKE FOR LUTHER HUGHES AND JULIA ROBERTS TO COME 
FORWARD AND PRESENT THE RESULTS OF OUR 2000-2001 
FACULTY/STAFF CAMPAIGN AND ILLUSTRATE A COUPLE OF 
EXAMPLES OF FACULTY OR STAFF LEADERSHIP IN THIS REGARD. 
JULIA AND LUTHER. 
(JULIA AND LUTHER ANNOUNCE THE RESULTS IN NUMBERS AND 
DOLLARS FROM THE 2000-2001 CAMPAIGN AND CITE A COUPLE OF 




I WOULD NOW LIKE TO ASK DR. JOHN HARDIN AND DR. MONICA 
BURKE TO COME FORWARD TO DESCRIBE THE UNIVERSITY 
DIVERSITY COMMITTEE'S NEW AWARD CALLED THE PRESIDENT'S 
AWARD FOR DIVERSITY AND ANNOUNCE OUR INITIAL RECIPIENTS. 
(JOHN AND MONICA DESCRIBE THE NEW A WARD AS YOU DEEM 
APPROPRIATE AND THEN ANNOUNCE THE RECIPIENTS. I WILL HELP 
HAND OUT THE AWARDS AS THE RECIPIENTS COME FORWARD.) 
FACULTY AWARDS 
I WOULD ALSO LIKE FOR KEVIN BROOKS, PRESIDENT OF THE 
WKU ALUMNI ASSOCIATION; PROFESSOR MILLER; AND DR. DIETLE 
TO JOIN PROVOST BURCH AT THE PODIUM TO PRESENT OUR THREE 
FACULTY A WARDS FOR TEACHING, RESEARCH, AND PUBLIC 
SERVICE. 
(BARBARA AND KEVIN, PLEASE ANNOUNCE THE THREE AWARDS 
AND HAVE EACH RECIPIENT COME FOR WARD TO RECEIVE THE 
AWARD FROM YOU, MARY ELLEN, AND ROBERT.) 
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SPIRIT OF WESTERN AWARD 
FINALLY, I WOULD LIKE TO ANNOUNCE THAT, ON THE 
OCCASION OF THIS OPENING CONVOCATION EACH YEAR, I WILL BE 
MAKING AN ADDITIONAL AWARD CALLED THE PRESIDENT'S SPIRIT 
OF WESTERN A WARD. I AM GOING TO APPOINT A COMMITTEE OF 
FIVE PEOPLE TO DEFINE THE CRlTERIA AND MAKE THE INITIAL 
SELECTIONS OF AN AWARD WHICH, I HOPE, RECOGNIZES THE 
FACULTY AND STAFF AMONG US WHO GO THE EXTRA MILE TO 
SERVE THE PEOPLE IN THIS UNIVERSITY FAMILY--FACULTY, STAFF, 
STUDENTS, AND ALUMNI. I WANT TO PAY TRlBUTE TO UNIQUE 
INDIVIDUAL EFFORTS TO MAKE A SIGNIFICANT DIFFERENCE IN THE 
LIFE OF A PERSON ON THIS CAMPUS OR IN THE LIVES OF PEOPLE 
WHO SHARE THIS CAMPUS. I WILL ASK DR. DIETLE AND MS. 
GRAMLING FOR TWO NAMES EACH FROM THE UNIVERSITY SENATE 
AND THE STAFF COUNCIL, AND I WILL APPOINT ONE ADDITIONAL 
INDIVIDUAL TO DETERMINE WHOM WE SHALL RECOGNIZE THIS 
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TIME NEXT YEAR WITH THE FIRST ANNUAL SPIRIT OF WESTERN 
AWARD. 
CLOSING 
IN CLOSING, AS YOU ENGAGE STUDENTS IN THE DA YS AHEAD, 
ENCOURAGE THEM TO ATTEND THE SECOND ANNUAL UNIVERSITY-
WIDE CAREER FAIR. THE 2001 WKU CAREER EXPO IS SCHEDULED 
FOR TUESDAY, OCTOBER 23 ON THE SOUTH CAMPUS FROM I TO 5 
P.M. LAST YEAR, 900 STUDENTS AND 130 EMPLOYERS, GRADUATE 
SCHOOLS, AND PUBLIC SCHOOL SYSTEMS PARTICIPATED. 
AGAIN, LET ME THANK ALL OF YOU WHO ARE SO INVOLVED IN 
THE PROGRESS WE ARE MAKING AS AN INSTITUTION AND INVOLVED 
IN SEEKING SOLUTIONS TO THE PROBLEMS WE FACE AS AN 
INSTITUTION. CHANGE IS OFTEN DIFFICULT AND STRESSFUL. 
PROGRESS OFTEN COMES AT A SIGNIFICANT COST WE ARE DEALING 
WITH SIGNIFICANT CHANGE. WE ARE ALSO FEELING THE STRESS OF 
OUR PROGRESS, BUT PROGRESS IS INDEED UNDER WAY. THE 
ALTERNATIVE IS STAGNATION AND DECLINE OR WORSE YET, 
MEDIOCRITY THE REALITY OF THOSE TERMS IS UNACCEPTABLE AT 
WESTERN. 
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I READ RECENTLY AN ANALOGY WHICH I INTEND TO LIVE BY 
THIS COMING YEAR. IT DESCRIBED THE IMPORTANCE OF KEEPING 
TWO OARS IN THE WATER. ONE OAR IS LABELED "FOCUS", AND THE 
OTHER OAR IS LABELED "DRIVE". YOU CAN BE FOCUSED AND YOU 
CAN BE DRIVEN, BUT IF YOU ARE ONE OR THE OTHER AND PULL 
WITH ONLY ONE OAR, YOU WILL GO IN CIRCLES. TO MOVE AHEAD 
AT A STEADY PACE, YOU NEED TO CONSISTENTLY PULL EQUALLY 
WITH BOTH OARS. LET'S BE FOCUSED ON WHAT EACH OF US IS HERE 
TO ACHIEVE, AND LET'S BE DRIVEN TO ACHIEVE. LET'S KEEP 
PULLING TOGETHER WITH BOTH OARS IN THE WATER AND ENJOY 
WHAT PROMISES TO BE AN EVENTFUL AND PRODUCTIVE YEAR. 
THANK YOU. 
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